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Abstract:

The research aims to find a direct relationship between interior design and time management
for creating an integrated work system that improves the quality of interior design projects.
The research evaluates some stages of an interior design project through a case study;

furthermore, the deviation from ideal time planned to affect adversely the efficiency of
interior design stages. Besides, the research focuses on the problems which face the quality
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management in interior design projects, in addition providing some suggested solutions that
contribute to avoiding these problems.

The research also presents an applied project for the layout of a space in a factory by
modifying the movement paths, and furniture, equipment positions¢ in addition studying the
relationship between the quality of interior design and time management within one of the
organizations’ teams that concerned with factories development. Consequently, activating
time management is one of the main determinants that contribute to improving the quality of
interior design projects.

Key words: Interior Design, Time Management, Quality, JIT, DOWNTIME.
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The 8 Wastes are eight types of process activities that get in the way of providing
value to the customer.

Defects Overproduction Waiting Non-Utilized Talent
Efforts caused by Production that is more Wasted time waiting Underutilizing people’s
rework, scrap, and than needed or for the next step talents, skills, &
incorrect information. before it is needed. in a process. knowledge.
Transportation Inventory Motion Extra-Processing
Unnecessary Excess products Unnecessary More work or higher
movements of and materials not movements by quality than is required
products & materials. being processed. people (e.g., walking). by the customer.
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